'In Defence of Youth Work': London / South East area

Next London / South East meeting:

Wed 8th Sep, 1-3pm, probably at Goldsmiths Uni (New Cross). Further details nearer the time.

Notes from 29th June 2010 meeting

Tania, Julia, Hilary, Kiera, Ciara, Corey, Kath, Michael, Malcolm, Kalbir, Katy, Finn (Emily came at the end). Apologies: Sue, Aysha

1) Youth work funding

This discussion was inevitably dominated by how we are each being affected by cuts and by the new government. 

It was pointed out that there is a lack of knowledge on this and we thought it would be a good idea to map the cuts on the website, calling for people to contribute what they know or have heard (anonymously if necessary). The government is, as ever, appropriating 'participatory democracy' ideas by asking public service workers to suggest cuts to their own services. We agreed that instead of participating in the demise of youth work we should share information and fight the cuts.

ACTION POINT: Tania to ask Tony Taylor to identify a space on the website where workers / students from across the country can map the effects of the cuts to services and courses that will be taking place over the next few years. Tania to contribute quotes from today's meeting to get the debate going. Everyone to contribute to the ongoing mapping exercise.

Later we had a discussion over whether we can take positive steps to keep our funding or become more independent, as someone said, “where can we take our youth work to a level where they can't afford to get rid of us, without compromising the youth work we're doing?” There was a lively debate when somebody proposed we should consider using business models such as generating our own income (with others arguing “not using business models is how we stay unique”) and there was a discussion on whether we need to be better at engaging with technology. I didn't manage to take good notes on this discussion because I was busy joining in; perhaps this debate could continue on the website!

2) National conference

Four people who had been at the last national conference in Manchester in February fed back. A second national conference is proposed for October / November.

We agreed another conference is a good idea and would like it to focus on mapping the cuts, and how to move forward and plan for success as a campaign. It would be good to have a big slot in which to discuss the stories project (below). We agreed we would offer to host the conference in London, with Hilary suggesting Greenwich University as a venue (on the DLR line).

ACTION POINT: Malcolm / Tania to feed back to the national steering group meeting.

3) Stories project

We didn't discuss this in depth but people felt gathering stories of youth work practice would be invaluable in defending and developing our work. 

Hilary reported that she has been involved in an event in Twickenham where ex-members / young people were filmed in a video diary room talking about the project there and how it had affected their lives.

ACTION POINT: Discuss stories / evidence-gathering in more depth at next meeting.

4) Website

People agreed the website is a good forum for discussion, and for mapping / sharing information. Some people visit the website regularly, others don't. Some concerns over whether contributions can be anonymous. Malcolm encouraged people to email Tony with anything they wished to share on the website as it would be added, however brief or informal.

ACTION POINT: Everyone contribute to the website, anonymously if necessary, and use it to discuss issues and reduce isolation.

5) Coalitions

There was a discussion about the relationship of CYWU-Unite (the biggest youth work trade union) with In Defence of Youth Work. Generally people felt it was a good thing they supported us and some people from IDYW had supported and attended the rallies in London and Coventry. However there was a feeling amongst a minority of those present that the union had dominated some debates at the IDYW conference and because they put their points very forcefully this made it difficult for less experienced speakers to defend their ideas, e.g. that those who had proposed an association of youth workers may have felt silenced or alienated.

We all felt it was important everyone can have their say and we remain a broad coalition of people who sign up to the ideas expressed in the open letter. Some felt the union should accept there is a difference between defending youth work and defending jobs (even though these are related) and that IDYW is not primarily about jobs but about the youth work process. On the other hand, we in IDYW need to recognise that CYWU is out organising and demonstrating when some of us are mainly talking. We all agreed that our relationship with trade unions needs to be discussed further.

We also discussed positive noises from the NYA which despite being a government quango has shown some support for IDYW including seeing involvement of youth work course lecturers as a good thing! We also thought we should communicate more with people from related public / voluntary sectors on issues that concern all of us.

6) Seminars

One practitioner / manager commented that youth workers are being kept apart, for example not funded to go to conferences and learn from each other. This chimed with comments in our last meeting that once out of university workers had limited scope to engage in reflection and debate on practice with others. 

ACTION POINT: Those involved in youth worker higher education will meet earlier on 1st September to look at finding funding for a project to bring academics and practitioners from a variety of organisations and institutions together for a series of seminars looking at issues in youth work in the difficult funding climate and and learning from each other. The seminars will be free or very cheap to attend.

NEXT MEETING:

Wed 8th Sep, 1-3pm, probably at Goldsmiths Uni (New Cross). Further details nearer the time.

