Mapping the cuts 

(Approximate quotes from youth workers, managers and tutors in London / South East who wish to remain anonymous)

“Our PAYP and YOF budgets have been stopped completely, if anything hasn't already been booked it's cancelled, even if it's been promised to young people”

“Our council has committed to summer activities but have announced around £2million cuts to children's services”

“Our university has not released any news on cuts but there is a review going on”

“We as youth workers are not setting the agenda – we just get told what is going to happen”

“Youth work courses are being merged with health and social care to save money”

“My voluntary organisation is going to be pretty much financially dead but its giving us great freedom to do the most creative work we've done in a long time. It's a Thelma and Louise moment – going over the cliff – I'm as free as I've ever been.”

“Residentials have been cancelled despite being promised. We're going to invite elected members down to justify this to the young people”.

“Its up in the air in my local authority as to whether we'll still have a job in March”

“Our council has already had so many cuts. We've only got one youth club that's actually ours. £1.8million cuts have been announced to Children's Services but we haven't heard where the cuts will happen”.

“Everyone's been asked to find 25% cuts. Summer programmes have been hit and workers have to justify again spending they have already justified and had agreed. There will be massive job losses across the directorate, £60 million over 3 years”

“People are having to jump through immense hoops just to spend £50. It's that old tactic of making it so difficult to spend money you just don't do it. We don't know what's happening to YOF and PAYP in our authority”

“My voluntary organisation is spending its reserves. I know my salary isn't covered by the funding that's coming in. There's been no news about YOF or PAYP, we know it will be cut from autumn but we don't know if that will affect those of us who already have contracts for that period. My organisation is not financially sustainable because they embraced the New Labour managerialism, there are as many managers as frontline workers and our overheads are too high”.

“My University employer has started off talking about efficiency savings, then it's voluntary severance, combining courses, increasing numbers of students, massively increasing overseas students numbers. We're all being asked to bring in more overseas students by adding new modules and so on. Research funding has been cut. It won't be long before we are closing whole programmes – already courses have been cut that were key to bringing in people from the local area. For other universities it's looking even grimmer. Student loans have decreased and we can already see the academic consequences of the difficult financial lives our students are living through. We have to monitor attendance, especially of overseas students, and it puts us in a policing role and takes away the students' independence.”

“Our university is also encouraging us to find more overseas students, there's something unpleasant about people from poor countries funding the universities in 'first world' countries.”

“I've just come back from a community safety roadshow. Prevention work is not coming the way of the youth services, it's going to go to voluntary groups like scouts and cadets. Is there a future for youth work in the traditional sense or is it just going to be football and brownies after school?”

“Learning from the past, one of the most insidious things about the cuts in the 70s and 80s was thinking that it's our own fault, that we're not good enough. The youth work quality was good around this time, despite the lack of funding, because there was activism and political involvement from workers. Solidarity will be important over the next few years”.

“Some young people I work with have raised their own funds to go to a Pink concert by washing cars etc – we don't need government funding for everything.”

“Subway are offering to build youth centres in exchange for being allowed a concession to sell their sandwiches there. More businesses are getting involved in youth work”.

“If local authorities commission out services and the government is encouraging public sector co-ops, would we set up a co-op to take advantage of this, or would this be undermining the public sector? Where do we stand on this?”

