Request for information regarding the provision of Youth Work and Youth Services by Newcastle City Council 2003 - 2016.

I am submiting a request under Freedom of Information and look forward to a detailed response as requested previously at the public consultation meetings at Gosforth Civic on 5th December, Newcastle Civic Centre on 10th January, the Lightfoot Stadium on 12th January and referred to at the Youth Summit on 19th January regarding the proposed 100% cut to Youth Services.
As the local authority officer to whom my questions were forwarded was unable to provide a detailed response to my questions, it is concerning when officers given responsiblity for informing and potentially implementing these cuts (and previous cuts to the Youth Services) are not able to respond to the details of my queries. I had hoped that this information would be easily accessible and available through the council’s accountability/reporting/minuting/recording of decision making mechanisms. One would hope that the proposed cuts had taken into account the lessons learned from recent history and the previous recession in the North East which demanded an responsive Youth Service and Youth Workers who were aware, equiped and able to respond to and engage with the young alongside the well documented consequences for young people related to unemployment, poor health, poverty and social isolation. The issues i raised at the meetings were noted down by council officers and I was advised that all the points would be taken forward and I could expect a response from the appropriate officer in due course. As this information was requested as part of the consultation process, it would be unfair for a decision to be made about the proposals until these questions are answered and we have had time to consider the recommendations based on accurate historic and current information relevant to this situation. As you will appreciate the point of these consultation events is not for the council officers to solely inform the public of the proposals but is a democratic means by which local people can access information, get a full and clear picture of the proposals and thereby gain a greater understanding through which to engage in discussion and debate leading to agreement, exploration and agreement of alternatives or rejection of council recommendations.

During the consultation meetings I asked for specific information about Youth Services, Youth Work and Youth Clubs in Newcastle which would help me and other Newcastle residents, Youth Workers and regional Youth Work educators and academics to gain a full understanding of the current and historic context. This would help us individually and collectively to make informed choices around the proposed 100% cuts to Youth and Play Services and engage with the council in developing a negotiated way forward. In the last decade Newcastle City Council has systematically dismantled its Youth Service and these cuts would, in effect, bring to an end the long history and tradition of Youth Work in Newcastle. This dismantling has unfortunately resulted in the further marginalisation and silencing of many children and young people across the city as well as taking away services which for many vulnerable children have been their only means of safe space, support and inclusion. I note that in the Newcastle Children and Young People's Plan 2011-14, I could find no mention of the terms 'Youth Work' or 'Youth Service'. Please explain this omission http://www.newcastlechildrenservices.org.uk/CYPP2011-14 

Newcastle City Council are responsible and accountable (to its constituents including those who do and do not vote due to age, ability or choice) for the management of all public funding including that allocated to the human and other resourcing of Youth Work, Youth Services, Youth Centres and Youth Club buildings. I am therefore requesting a full account of how, when and why the decisions to implement these changes in Youth Work were made, the role and position of the officer and committee responsible and the Central and Local Government policies which informed the implementation. The report should indicate the justification for how and why these changes came about to give transparency to the decisions leading to this dismantling. Please also specify when and where the public consultations regarding these previous decisions were held.

As i requested in the above mentioned meetings and at the Youth Summit coordinated by Children North East and the Youth Council on Saturday January 19th 2013, I would like a report/statement outlining the changes in Youth Work and Youth Services across the city including a detailed break down and year by year account from March 2003 and projected to March 2016 (the end of the 3 year period of proposed cuts) of the resourcing, spending and quality assurance measures of the Youth Service. 

Please include:
1. Youth Work staffing, numbers and budget allocation 
No’s of F/T JNC qualified workers

No’s of F/T unqualified workers

No’s of P/T JNC qualified workers

No’s of P/T unqualified workers

Support and budget for volunteers
　
2. Youth Service managers staffing, numbers and budget allocation of those employed to coordinate the development, supervision and management of youth services.

3. Delivery and location
A breakdown of the budget for the delivery of sessions and services, buildings and resources.

Name of centre and geographical location of buildings/centres/clubs including postcodes.

A breakdown of the numbers and specific role of workers employed in specific area teams or seconded to voluntary sector service providers in the geographic areas:

Inner West

Outer West

Inner east

Outer east

Central team
4. Quality Assurance 

After its closure how were the role and responsibilities of the Youth Work Training Unit replaced and associated professional training, development, evaluation and quality assurance mechanisms including JNC and basic youth work training/youth work NVQ's, training provision, courses, workshops, in service training and continuing professional development?
5. Regional and National partnerships, professional standards, accountability and development of services.
Regional Youth Work Unit

National Youth Agency

Local and National Voluntary Sector Partnerships

OFSTED

Principle Youth Officer's (PYO) regional meeting and national conferences

Children and Young People Officers (CHYPO) meetings.

Please include an outline of the relationship the Youth Service and its Principle Youth Officers has or had with the Regional Youth Work Unit and National Youth Agency and associated service level agreements including annual monitoring of Youth Services, monitoring and annual returns for budget allocation and spending per head of children and young people in Newcastle. Please include adherence to agreements under JNC (Joint Negotiating Committee) for Terms and Conditions of employment for Youth Workers agreed by the NYA, unions Unison, CYWU and UNITE and approval of basic training, JNC professional education and continuing professional development for Youth Workers to ensure appropriate training, supervision, ongoing support for their professional development. If these arrangements are not in place now, when and why did these agreements/reponsibilities end?

How has the council fulfilled its responsibilities to children, young people and staff with due consideration to the Equal Opportunities Commission and more recently the Equalities and Human Rights Commission requirements to ensure services are delivered fairly to meet the diverse and differing needs of its constituents and it's users in its service delivery?

6. Policy context and socio demographic considerations 

How has Newcastle City Council responded to national and local policy, utilised available legislation including national and local data/statistics related to poverty and disadvantage to develop appropriate youth services? In relation to this how has the council worked with local communities, neighbourhoods and the Voluntary Sector Youth Services ensuring their inclusion in decision making and the development of appropriate, demographically responsive provision in areas with particular needs?

How do you intend to review the funding allocations accessed through the Newcastle Fund and the tendering and commissioning process for youth services undertaken in the last year to be sure of its quality and effectiveness, to gain an understanding of its impact on neighbourhoods and the viability of smaller neighbourhood and voluntary sector projects to compete fairly? How will you ensure the quality and effectiveness of services which are able to work together and respond to the local and immediate circumstances of children and young people in greatest need? 

7. Equality, diversity, efficiency and responsive services.

These issues have been consistently raised and although the council is proposing cutting 100% of the Youth Service from March 2013, officers have routinely claimed at the various council consultation meetings and by Deputy Leader Joyce McCarthy and Cllr Dave Whittaker at the Newcastle Youth Summit that should the proposed cuts go ahead, alternative services would be provided in future through the voluntary and community sector and commissioned services. Please outline the arrangements you are making for this and how you will ensure sufficient, efficient and effective, high quality services are provided by professionally educated staff, apprentices and volunteers and a commitment to the ongoing development and sustainability of the service. How will you ensure children and young people's needs for activities, space and a place to meet and socialise alongside opportunities for seeking advice and support for their issues around homelessness, health and wellbeing, bullying, school exclusion, drugs and alcohol, relationships, family difficulties, living independently, sexual health, sexual orientation, pregnancy, unemployment, involvement with police/criminal activity, homophobic, racist, sexist bullying, domestic violence, sexual violence, seeking asylum, mental health, sexual health, social groups will be identified and addressed in future. Please also give an overview of how the council will provide equally for the diverse needs of young people 11-19 years across the city and it's neighbourhoods through single gender work with girls/boys, mixed provision, BME, LGBT, deaf/hearing impaired communities, young people living with a disability or learning disabilities and young carers,

Conclusion

I am submiting my request for this information through Newcastle's Freedom of Information procedure, however I would like to add that it is deeply disappointing that it has taken from 5th December, the date of my first request for this information at the consultation meeting in Gosforth to receive the advice to do this on Wednesday 23rd January. I look forward to an accurate and clear response to the points outlined above which i am told can be given through this request. As you are aware the consultation is open until 1st February however realistically in allowing time to receive your response and then use the information you provide to explore opportunities for developing and sustaining Youth Work and Youth Services may take us beyond that date in coming to an agreement on the way forward. 

There is great public concern that the funding allocation from central government is significantly disproportionate to other local authorities in the UK and that this is also influencing these cuts by disproportionately cutting services and plunging areas of the Newcastle into the consequences of further poverty, vulnerability and disadvantage. There are clearly undeliverable demands from Westminster which have presented Newcastle City Council with a difficult economic, political and ethical dilemna. I am requesting that a transparent and accountable process is undertaken which has the reality of children and young people's lives, their ideas and needs central to proposals for Youth Work and Youth Services in Newcastle's neighbourhoods as well as defending the need for adequate resources for employment, affordable education, training and leisure opportunities for young people in the North East. I look forward to being further involved in this and to our continued communication towards a resolution which fully considers the care, social and support needs of children and young people above profit. A resolution which sees young people as creators and agents of change rather than solely as disadvantaged service users and consumers. 
　
Yours sincerely

Anne Marron
