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1. Introduction

1.1 The Institute for Youth Work
The Education and Training Standards Committee (ETS) of the National Youth Agency is a cross sector body with wide representation from the whole youth work sector in England. The ETS has agreed to continue the exploration and development work towards the establishment of an Institute for Youth Work (IYW) in England.

The aim of the Institute for Youth Work is to improve and support quality in youth work. It will aim to engage all those in the youth sector who work to enable young people to develop holistically and to reach their full potential.

The IYW will be open to all those working with young people and youth workers from across the youth sector, employed and volunteering, who work to the key principles of Youth Work as outlined by this framework for ethical practice. The aim of the Institute will be to support youth workers to ensure individuals, and the sector, reach the highest possible standards in youth work. This will be achieved by developing work across five key areas:

· Youth work practice – including developing and promoting a framework for ethical practice;
· Providing a strategic voice for members to influence policy and practice and promoting the recognition of the impact of youth work;

· Providing guidance and information around continuing professional development;
· Potentially developing a sector skills platform - providing the sector a clear qualification strategy and youth work qualification pathway recognising the diversity of roles Youth Workers are engaged with young people.
The ETS committee of the NYA will retain the responsibility for validating professional youth work qualification for England but during the interim IYW structure this work is will sit as a strand area to illustrate the breadth of work undertaken by the ETS.
2. Aim and purpose of the framework for ethical practice
The aim of the framework is to provide guidance and support to youth workers to improve the quality of their practice. This proposal sets out the foundations for the framework in order to engage colleagues in shaping it further in a truly consultative manner.

The framework will contain both a statement of principles for ethical conduct and further exploration of what these principles will mean in practice.

The statement of principles for ethical conduct in youth work provides, in one place, a list of statements that describe the standards of conduct and practice required of youth workers as they go about their daily work. A requirement of membership of the Institute for Youth Work will be acceptance of, and adherence to, this statement of principles.
The framework will go on to explore the statement further so that youth workers can understand for themselves and their organisation what they will mean in practice. It will also provide support to those who need to explain the statement to others.

In consultation, members of the youth work field also felt it would be helpful for the Institute to develop an Employers’ Code of Practice for organisational members. A draft based on a model developed by the Community Learning and Development Council for Scotland is included in section 4.

This paper is proposed as a starting point for discussion and consultation. It is acknowledged that further work is needed to consider how the IYW could enforce adherence to the code and, potentially, what sanctions could be enforced.
Two meetings are proposed to explore the content of this paper further. The dates are:

1-4pm, Thursday 11 April 2013, National Youth Agency, Leicester. 
1-4pm, Thursday 25 April 2013, NCVYS, Old Street, London.
If you would like to attend please contact alkeshp@nya.org.uk

3. Summary of the statement of principles of ethical conduct in youth work
The key purpose of youth work is to……

‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’.

3.1
Ethical Principles
Youth workers have a commitment to:

1. Treat young people with respect, valuing each individual and avoiding

negative discrimination.

2. Respect and promote young people’s rights to make their own decisions and choices, unless the welfare or legitimate interests of themselves or others are seriously threatened.

3. Promote and ensure the welfare and safety of young people, while permitting them to learn through undertaking challenging educational activities. 

4. Contribute towards the promotion of social justice for young people and in society generally, through encouraging respect for difference and diversity and challenging discrimination.

3.2 Professional principles
Youth workers have a commitment to:

5. Recognise the boundaries between personal and professional life and be aware of the need to balance a caring and supportive relationship with young people with appropriate professional distance.

6. Recognise the need to be accountable to young people, their parents or guardians, colleagues, funders, wider society and others with a relevant interest in the work, and that these accountabilities may be in conflict.

7. Develop and maintain the required skills, knowledge and competence to do the job.

8. Work for conditions in employing agencies where these principles are discussed, evaluated and upheld, for example ensuring that colleagues, employers and young people are aware of the statement of principles and prepared to discuss them.

4. Employers’ Code of Practice

The intention of this Code of Practice is to accompany and support the Code of Ethical Conduct for individual practitioners. While the Code place the onus of responsibility on practitioners and their commitment to constituents, it will be difficult for practitioners to live out these commitments without the support of their employers.

In the light of this, the IYW intends to offer the following ethical principles to guide the employment and management of youth workers, adult educators and community development practitioners.  
This code is based on a draft code developed by the Standards Council for Community Learning and Development in Scotland by Howard Sercombe in 2012.
The Code of Practice - employers

The profession
We recognise the following key purpose of youth work:

‘To enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’.
The Code of Ethics
We recognise the Code of Ethical Conduct in Youth Work, and will ensure their currency and promotion within our activities.  
Practitioners’ ethical commitments
We will not require youth workers to act in ways that contravene the Code of Ethical Conduct.  While it may not be possible to meet every need or demand at a particular time, practitioners will not be asked to act against the interests of their constituents.
Competence
We will ensure that people we engage to deliver youth work have the required capacities and attributes. As far as we are able, we will not give persons who have exploitative or destructive potential access to vulnerable populations.
Reporting
Where a practitioner has been found to be in significant breach of the Code of Ethical Conduct, we will make this known to the IYW, also informing the worker that a report has been made. We will cooperate with any ensuing investigation or hearing and respond effectively to IYW findings and decisions.
Professional development
We support continuing professional development and supervision in partnership with the practitioner and commensurate with the demands of the work, IYW requirements, and the resources of the organisation. Where gaps in professional capacity are identified, we will respond.  
Whistleblowers
We will support and protect practitioners who report corruption, abuse, or other breaches of the Code of Ethical Conduct, and respond appropriately.
Clarity of roles and obligations
Staff under our employment will have clear information about their roles and responsibilities, relevant legislation and organisational policies and procedures.
Agency-specific ethical policy
Clear policy will be provided where the Code of Ethical Conduct needs specification at the organisation level, such as the limits to confidentiality, professional boundaries, and duty of care.
Involving constituents
We will make constituents aware of practitioners’ commitments under the Code of Ethical Conduct, and provide effective processes for complaint and redress.
5. Background and context

In 1999, the National Youth Agency developed Ethical Conduct in Youth Work, following wide consultation with the field. This was revised and re-issued in 2004. It has served as the basis for the ethical framework and is still widely used and valued by the field.

In 2011, Youth Link Scotland developed a youth work commentary on the Community Learning and Development Code of Ethics. These considerations on practical application of the ethical standards have informed the development of this document.

This document also draws from, and links to, the National Occupational Standards for Youth Work (2012) and the QAA benchmarks for youth work (2009).

5.1 Ethics and ethical practice
So what are ethics? Ethics are generally regarded as being about the norms of behaviour people follow regarding what is good or bad, right or wrong. Usually ethical issues in youth sector are centred around the welfare or well-being of a young person or youth group.
Ethics in the context of professional practice is about:

· developing the ability of practitioners to see the ethical dimensions of problems, to reflect on issues, to take difficult decisions and to be able to justify these decisions; and

· acting with integrity according to one’s responsibilities and duties (this may entail behaving in accordance with professional principles, guidelines or agency rules).

Sound ethical practices can also help define youth work (or youth work within the youth sector) as a profession and how it interprets and carries out its role. Ethical practice is also inextricably linked to central youth work values of equality and diversity, empowerment and self determination.

The delivery of quality youth work requires youth workers to be capable of appropriate thinking about ethics in practical situations, particularly those which involve (safe) risk taking.
5.2. What is a youth worker/ youth work?
Any discussion of working in youth work generates the question – but who is a youth worker? And who isn’t? What is youth work?

The Institute for Youth Work will use the statement of the key purpose of youth work from the National Occupational Standards for Youth Work (LSIS, 2012) and base its understanding of youth work on that found in ‘A narrative for youth work today’ (NCVYS, 2011)
The Key Purpose was agreed by the youth work sector during 2008 and reviewed alongside the NOS in 2011/12, and it encompasses the outcomes of delivering youth work (what is achieved). 
The key purpose of youth work is to……

‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’.

This statement refers to the holistic development of young people, recognising that personal, social and educational development can also include, for example, physical, political and spiritual development. 

The Institute for Youth Work will offer membership to all those from the youth sector whose primary job purpose reflects this statement. Others from the youth sector (for whom this is not their primary purpose but who may use youth work methodologies) will be also be eligible for membership in an appropriate category.

Note: the term ‘youth worker’ in this paper is intended to include those who work in youth work directly with young people and people who manage those working directly with young people. The phrase ‘professional’ is to denote acceptance of a particular role within the ‘profession’ of youth work, not necessarily the employment status of the individual who may well, for example, be a volunteer.

We propose that all members will be able to identify in their practice the following core values:

5.3 What are the core values of youth work?
Taken from the National Occupational Standards for Youth Work, LSIS, 2012

Participation and active involvement
· Young people choose to be involved, not least because they want to relax, meet friends, make new relationships, to have fun, and to find support,

· The work starts from where young people are in relation to their own values, views and principles, as well as their own personal and social space,

· It seeks to go beyond where young people start, to widen their horizons, promote participation and invite social commitment, in particular by encouraging them to be critical and creative in their responses to their experience and the world around them,

Equity, diversity and inclusion:
· It treats young people with respect, valuing each individual and their differences, and promoting the acceptance and understanding of others, whilst challenging oppressive behaviour and ideas,

· It respects and values individual differences by supporting and strengthening young people’s belief in themselves, and their capacity to grow and to change through a supportive group environment,

· It is underpinned by the principles of equity, diversity and interdependence, 

Partnership with young people and others
· It recognises, respects and is actively responsive to the wider networks of peers, communities, families and cultures which are important to young people, and through these networks seeks to help young people to achieve stronger relationships and collective identities, through the promotion of inclusivity,

· It works in partnership with young people and other agencies which contribute to young people’s social, educational and personal development,

· It recognises the young person as a partner in a learning process, complementing formal education, promoting their access to learning opportunities which enable them to fulfil their potential,

Personal, social and political development:
· It is concerned with how young people feel, and not just with what they know and can do,

· It is concerned with facilitating and empowering the voice of young people, encouraging and enabling them to influence the environment in which they live

· It safeguards the welfare of young people, and provides them with a safe environment in which to explore their values, beliefs, ideas and issues
6. Statement of principles of ethical conduct in youth work

6.1 Ethical principles. Youth workers have a commitment to:

i) Treat young people with respect, valuing each individual and avoiding negative discrimination.
Practice principles would include:

· valuing each young person and acting in a way that does not exploit or negatively discriminate against certain young people on irrelevant grounds such as ‘race’, religion, gender, ability or sexual orientation; and

· explaining the nature and limits of confidentiality and recognising that confidential information clearly entrusted for one purpose should not be used for another purpose without the agreement of the young person – except where there is clear evidence of danger to the young person, worker, other persons or the community.

ii). Respect and promote young people’s rights to make their own decisions and choices, unless the welfare or legitimate interests of themselves or others are seriously threatened.
Practice principles would include:

· raising young people’s awareness of the range of decisions and choices open to them and offering opportunities for discussion and debate on the implications of particular choices;

· offering learning opportunities for young people to develop their capacities and confidence in making decisions and choices through participation in decision-making bodies and working in partnership with youth workers in planning activities; and

· respecting young people’s own choices and views, unless the welfare or legitimate interests of themselves or other people are seriously threatened.

iii). Promote and ensure the welfare and safety of young people, while permitting them to learn through undertaking challenging activities.
Practice principles would include:

· taking responsibility for assessing risk and managing the safety of work and activities involving young people;

· ensuring their own competence, and that of employees and volunteers for whom they are responsible, to undertake areas of work and activities;

· warning the appropriate authority, and taking action, if there are thought to be risks or dangers attached to the work;

· drawing to the attention of their employer and, if this proves ineffective, bringing to the attention of those in power or, finally, the general public, ways in which activities or policies of employers may be seriously harmful to the interests and safety of young people; and

· being aware of the need to strike a balance between avoiding unnecessary risk and permitting and encouraging young people to partake in challenging educational activities.

iv). Contribute towards the promotion of social justice for young people and in society generally, through encouraging respect for difference and diversity and challenging discrimination.
Practice principles would include:

· promoting just and fair behaviour, and challenging discriminatory actions and attitudes on the part of young people, colleagues and others;

· encouraging young people to respect and value difference and diversity;

· drawing attention to unjust policies and practices and actively seeking to change them;

· promoting the participation of all young people, and particularly those who have traditionally been discriminated against, in youth work, in public structures and in society generally; and

· encouraging young people and others to work together collectively on issues of common concern.

6.2 Professional principles. Youth workers have a commitment to:

i). Recognise the boundaries between personal and professional life and be aware of the need to balance a caring and supportive relationship with young people with appropriate professional distance.
Practice principles would include:

· recognising the tensions between developing supportive and caring relationships with young people and the need to maintain an appropriate professional distance;

· taking care not to develop close personal, particularly sexual, relationships with the young people they are working with as this may be against the law, exploitative or result in preferential treatment. If such a relationship does develop, the youth worker concerned should report this to the line manager to decide on appropriate action;

· not engaging in work-related activities for personal gain, or accepting gifts or favours from young people or local people that may compromise the professional integrity of the work; and 

· taking care that behaviour outside work does not undermine the confidence of young people and the public in youth work.

ii). Recognise the need to be accountable to young people, their parents or guardians, colleagues, funders, wider society and others with a relevant interest in the work, and that these accountabilities may be in conflict.
Practice principles would include:

· recognising that accountabilities to different groups may conflict and taking responsibility for seeking appropriate advice and making decisions in cases of conflict;

· being open and honest in all dealings with young people, enabling them to access information to make choices and decisions in their lives generally and in relation to participation in youth work activities;

· ensuring that actions as a youth worker are in accordance with the law;

· ensuring that resources under youth workers’ control are distributed fairly, according to criteria for which youth workers are accountable, and that work undertaken is as effective as possible;

· reporting to the appropriate authority any suspicions relating to a young person being at risk of serious harm or danger, particularly of sexual or physical abuse; and

· actively seeking opportunities to collaborate with colleagues and professionals from other agencies.

iii). Develop and maintain the required skills and competence to do the job.
Practice principles would include:

· only undertaking work or taking on responsibilities for which workers have the necessary skills, knowledge and support;

· seeking feedback from service users and colleagues on the quality of their work and constantly updating skills and knowledge; and

· recognising when new skills and knowledge are required and seeking relevant education and training.

iv). Foster and engage in ethical debate in youth work
Practice principles would include:

· developing awareness of youth workers’ own personal values and how these relate to the ethical principles of youth work as stated above;

· re-examining these principles, engaging in reflection and discussion with colleagues and contributing to the learning of the organisation where they work;

· developing awareness of the potential for conflict between personal and professional values, as well as between the interests and rights of different individuals and between the ethical principles in this statement; and

· recognising the importance of continuing reflection and debate and seeing this statement of ethical principles as a working document which should be constantly under discussion.

v). Work for conditions in employing agencies where these principles are discussed, evaluated and upheld.
Practice principles would include:

· ensuring that colleagues, employers and young people are aware of the statement of principles;

· being prepared to discuss difficult ethical issues in the light of these principles and contributing towards interpreting and elaborating on the practice principles; and

· being prepared to challenge colleagues or employing agencies whose actions or policies are contrary to the principles in this statement.

7. What constitutes good, ethical practice in youth work?

7.1 At an individual level
In trying to scrutinise ethical youth work as a practitioner, the following starting points are useful.

Youth workers need to be able to view their practice through an ethical ‘lens’. This means that ethical considerations should always be front stage in relation to their reflection and decision-making processes. Ethics should underpin practice. 

Youth workers should be able to reflect systematically on dilemmas and issues they encounter. This could mean being able to account for taking difficult decisions and having sound ethical principles underpinning their thinking, judgement and actions.

Youth workers are required to act with integrity and to have clarity around the expectations placed upon them. This includes being clear on the organisation’s policies, agreed working practices, legislation and the organisation's code of conduct. 

Ethics are rooted in both “time and place” and it is critical that youth workers have a sense of the wider environment in which they operate. All staff involved in the frontline delivery of youth work services (volunteers, sessional staff and full time staff) should practice behaviours that reinforce clear ethical practices. This includes: developing honest and trusting relationships; respecting and reflecting diversity; challenging poor practice; ensuring that practices put young people at the centre; and having a belief that young people can make informed ethical decisions and be able to act on them.

Additionally, staff need to demonstrate these desirable behaviours with their peers to amplify the notion of a community of practitioners behaving appropriately within an ethical framework. Youth workers need to feel that they are competent and confident in thinking about ethical situations and dilemmas in their day-to-day practice.

7.2 At an organisational and cultural level

Your organisation has a legal 'duty of care' to help to look after your health, welfare and safety in the workplace. Supervision sessions in youth work are the best place to get support and to explore issues around your own professional development and practice. Often ethical issues can present many challenges and dilemmas for youth workers. A quality supervision process can therefore help workers to consider some of the issues at a deeper level and to reflect on the consequences of a range of courses of action. 

Supervisors have the opportunity to provide constructive feedback, and to challenge staff to help them explore situations more incisively and from differing perspectives. In addition, supervision should be a “safe place” to explore your own values, attitudes and perhaps underlying prejudices that can interfere with assessing ethical situations with objectivity and integrity. Ethical issues often stir up numerous emotions and feelings too, and it is important that you have an outlet to explore these.

Outside formal supervision, more experienced staff can play a vital informal role providing peer support to less experienced staff to help them explore some of the ethical issues that they might face. Again, good ethical practices should be demonstrated throughout the organisation to encourage this.

At a cultural level, day-to-day working practices say a lot about how ethical issues are managed within the workplace. For example, do staff have the opportunity to discuss contemporary ethical issues at staff development events? Do youth workers discuss ethical issues with young people? Do you have an open and supportive climate that builds trust and openness between managers and staff? These all help to cultivate pro-ethical practices.

Organisations that are confident around ethical practice tend to be more self assured when it comes to managing risk. Arguably, they are also more likely to embrace innovation and be more able to cope with change.

The combination of individual ethics within an organisational culture that promotes ethical practice can lead to very effective and sound ethical practices which support young people.

8. Exploring the principles further

We are still developing this section. Once complete it will provide information on the application of the ethical framework in the development of youth work provision and of youth workers. 

It will include a collection of prompt questions and links to further resources that you will be able to use to bring the principles to life in your youth work practice.

9. Next steps

There are two consultation meetings planned to discuss the framework for ethical practice in youth work.

Following these meetings, a draft will be developed for wide circulation and comment in the field.
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