An IDYW Book 2: Youth work story-telling
To follow This is Youth Work: Stories from Practice, detailed plans for a second IDYW book were agreed at a meeting on 3 Jan 2014. 
What the book will cover
1. The story-telling process itself and how it can be used. 

2. Relevant youth work stories 
3. Analysis of the stories to explore/explain youth work’s distinctiveness. 

Format
The first option to be explored will be self-publishing via ‘crowd-funding’ because:

1. This would involve a range of IDYW supporters and so could have collective ownership;

2. IDYW could keep full control of the book and sp be be free to use the material as it chose – eg to ‘serialise’ it on its website;

3. It could be produced in a format (eg as ring-binder/toolkit) which would make it more usable for training, in workshops etc;

4. This would it give it longer active life.  

Other possible options to be considered if necessary are approaching a publisher or a web version only. 
Some aspects of the story-telling process to be addressed in the book
1. Modifying the facilitation approach and style in the light of where workers may be starting on the story-telling process - especially those who are less experienced. 
2. Achieving a balance in facilitation between facilitator-led interrogation of a story and involving all group members in this. 

3. Making clear to workshop participants that this interrogation is not about criticising their practice but unpacking and becoming clearer about what is distinctively youth work within it.  

4. The need to:

a. interrogate the taken-for-granted and ‘intuitive’ in how workers present their stories;
b. look for deeper ‘messages’, implicit intentions etc in what workers do and how they do it in the practice described in the stories;   
c. seek out the dilemmas, difficulties etc in the practice.         
Collecting and using new stories
1. Stories would not be collected randomly but, as and when appropriate, with a focus on ones which can support and illustrate the book’s content on the story-telling process. Stories, or extracts from them, might then be used to illustrate the analysis of this.  

2. Where stories are invited in a more open-ended way, no promises to be made in advance on their inclusion in the book.

3. A range of ways of presenting and laying out the stories will be used including perhaps cartoon form and as scripts.

4. Stories to be introduced by a brief preface on how to use them – eg not as examples of best practice but for exploring the IDYW cornerstones. Prompt questions could be added at the end of each story. 
Book’s structure and approach 
1. The content areas identified at this stage will not necessary be sub-sections in the final text.
2. The overall approach to be questioning and exploratory and not didactic - to include case material from actual workshop interrogations of stories illustrating:

a. unarticulated messages etc in the practice;

b. where the process can be problematic (eg Limerick young workers event).
3. Though a brief ‘Prologue’ may be needed, the book to start where potential readers/users are likely to be starting – ie not with history of IDYW or of its story-telling workshops. (These could be included as appendices).

4. Illustrations, art work  etc to be included. 

Content on the story-telling process and its analysis to include: 
1. Facilitation - with specific focuses on:
a. story-telling with experienced workers 
b. story-telling with newer workers/students including those who may never have practised in open-access settings; may not understand IDYW ‘cornerstones’ 

c. a facilitator’s critical log/reflection of their facilitation. 

d. a first-time facilitator’s experience 
e. story-telling within individual supervision 
2. Story-telling as staff development, for changing practice.   
3. Story-telling as part of individual critical self-reflection.
    
4. Story-telling as part of Service monitoring and evaluation. 
5. Story-telling within qualifying courses. 

6. Note-taking at workshops + supporting workers to write up their stories (from point of view of ‘supporter’ and recipients of support).
7. Story-telling from young people’s perspective - as ‘recipients’ of youth work 
8. Story-telling as a part of project evaluation 

9. Story-telling as part of team development 

10. Story-telling as part of organisational development – possibly including trustees 

11. Story-telling within non-youth work settings 

12. Using drama as/within story-telling. 

13. Story-telling as resistance – to defend youth work. 
14. Story-telling as a potential research tool 

Appendices to include the IDYW workshop template programme, the IDYW facilitator’s ‘script’ and other papers used to support the process 
Timetable 
1. At the next group meeting on 4 April – agree: 
· material analysing the story-telling process.

· how to structure it into the book. 

· plan for gathering relevant stories.

· the crowd-funding process.

2. Longer-term timetable 

· April - end of July:

· Rest of content to be gathered and final structure of the book agreed including  visual material. 

· ‘Crowd funding’ process to be started.

· July – early/mid Sept: 

· Final text of book to be prepared for printing 

· Presentation on Book 2 at proposed IDYW European conference in August/September

· ‘Crowd funding’ process continued
· End of 2014/early 2015: 

· ‘Crowd funding’ process continued
· Printing, promoting and publishing the book 



